
Survival requires the protagonist to insightfully outwit or overpower mortal threats from an unexpected environmental change, unexpected lethal threats from another being or group of beings, or both.

L. Frank Baum

The Wonderful Wizard of Oz

Beginning Hook Middle Build 1 Middle Build 2 Ending Payoff

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24SCENE NUMBER SCENE NUMBER

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24SCENE NUMBER SCENE NUMBER

Life

Safe - With Agency

Constrained -
Impaired Agency

Death

Sophistication

Cognitive
Dissonance

Naivete

Naivete Masked as
Sophistication

Conventions and
Obligatory
Moments

Life

Safe - With Agency

Constrained -
Impaired Agency

Death

Sophistication

Cognitive
Dissonance

Naivete

Naivete Masked as
Sophistication

Conventions and
Obligatory

Moments

PO
SI

TI
V

E 
VA

LU
E

N
EG

AT
IV

E 
VA

LU
E

PO
SI

TI
V

E 
VA

LU
E

N
EG

AT
IV

E 
VA

LU
E

Cy
cl

on
e 

hi
ts

 D
or

ot
hy

's 
ho

m
e 

(II
)

M
un

ch
ki

ns
 g

ui
de

 D
or

ot
hy

 (T
P,

C
R,

C
L,

R)

D
or

ot
hy

 m
ee

ts
 sc

ar
ec

ro
w

 (I
I)

D
or

ot
hy

 ta
ke

s l
ea

de
rs

hi
p 

ro
le

Th
e 

Ti
n 

W
oo

dm
an

 jo
in

s t
he

 m
is

si
on

D
or

ot
hy

 b
ea

ts
 b

ac
k 

th
e 

lio
n 

(T
P)

Sc
ar

ec
ro

w
 a

nd
 li

on
 d

ef
ea

t o
bs

ta
cl

es

Ri
ve

r a
nd

 p
op

py
 fi

el
d 

ob
st

ac
le

s

M
ic

e 
sa

ve
 L

io
n

Gu
ar

di
an

 g
ra

nt
s t

he
m

 e
nt

ry

O
z's

 Q
ui

d 
Pr

o 
Q

uo
 (C

R,
C

R)

D
or

ot
hy

 sl
ay

s t
he

 w
itc

h 
(C

L)

D
or

ot
hy

 re
vi

ve
s t

in
 w

oo
dm

an
 a

nd
 sc

ar
ec

ro
w

D
or

ot
hy

 u
se

s f
irs

t c
ap

 w
is

h

O
z 

is
 a

 fr
au

d 
(R

)

O
z 

va
lid

at
es

 S
, T

W
, a

nd
 L

O
z 

le
av

es
 o

n 
ba

llo
on

 (I
I,T

P)

Th
e 

gr
ou

p 
m

ak
es

 a
 p

la
n 

(C
R,

C
L,

R)

Th
e 

ro
ad

 to
 G

lin
da

 (I
I)

Br
ea

ki
ng

 th
e 

Ch
in

a 
w

or
ld

 (T
P)

Li
on

 b
ec

om
es

 k
in

g

M
on

ke
ys

 fl
y 

th
em

 to
 G

lin
da

Gl
in

da
 g

et
s D

or
ot

hy
 h

om
e 

(C
R,

C
L)

H
om

e 
ag

ai
n 

(R
)

Li
fe

 (+
) t

o 
Un

co
ns

ci
ou

sn
es

s (
-)

Lo
st

 (-
) t

o 
D

ire
ct

ed
 (+

)

Al
on

e 
(-

) t
o 

To
ge

th
er

 (+
)

Co
nf

ro
nt

at
io

n 
(+

) t
o 

Pu
t i

n 
on

e's
 p

la
ce

 (-
)

St
op

pe
d 

(-
) t

o 
Re

st
ar

te
d 

(+
)

Un
sa

fe
 (-

) t
o 

Sa
fe

 (+
)

M
or

ta
lly

 T
hr

ea
te

ne
d 

(-
-)

 to
 S

ki
llf

ul
ly

 A
liv

e 
(+

+)

Co
ns

ci
ou

s (
+)

 to
 U

nc
on

sc
io

us
ne

ss
 (-

-)

Un
co

ns
ci

ou
s (

--
) t

o 
Co

ns
ci

ou
s (

+)

Un
in

fo
rm

ed
 (-

) t
o 

In
fo

rm
ed

 (+
)

H
op

e 
(+

) t
o 

D
es

pa
ir 

(-
-)

Li
fe

 (+
) t

o 
D

ea
th

 (-
-)

D
ea

th
 (-

-)
 to

 L
ife

 (+
)

Lo
st

 (-
) t

o 
Fo

un
d 

(+
)

H
op

el
es

s (
-)

 to
 H

op
ef

ul
 (+

)

Un
sa

tis
fie

d 
(-

) t
o 

Sa
tis

fie
d 

(+
)

H
op

e 
(+

) t
o 

Al
l i

s l
os

t (
--

)

D
es

pa
ir 

(-
) t

o 
H

op
ef

ul
 (+

)

St
ym

ie
d 

(-
) t

o 
Re

m
ed

ie
d 

(+
)

In
no

ce
nt

 (+
) t

o 
Gu

ilt
y 

(-
)

Th
re

at
en

ed
 (-

) t
o 

Sa
fe

 (+
)

St
ym

ie
d 

(-
) t

o 
Su

cc
es

sf
ul

 (+
)

Un
kn

ow
n 

(-
) t

o 
Kn

ow
n 

(+
+)

Ex
ile

d 
(-

) t
o 

H
om

e 
(+

+)

Th
e 

W
in

ge
d 

M
on

ke
ys

 a
re

 A
ge

nc
y-

D
ep

riv
ed

In
ci

tin
g 

At
ta

ck

Fi
x 

It 
an

d 
Fo

rg
et

 It
 M

is
si

on

A 
W

ho
le

 N
ew

 W
or

ld

Th
e 

Pr
ot

ag
on

is
t B

ec
om

es
 th

e 
Ta

rg
et

 o
f t

he
 A

nt
ag

on
is

t

Co
m

pl
y 

or
 D

ef
y?

D
or

ot
hy

 C
om

pl
ie

s

O
z 

As
se

rt
s H

is
 D

om
in

an
t P

ow
er

D
or

ot
hy

 R
ea

ch
es

 A
ll 

is
 L

os
t

Ab
so

lu
te

 C
om

m
itm

en
t

N
o 

H
ol

ds
 B

ar
re

d

Th
e 

D
ai

nt
y 

Ch
in

a 
Co

un
tr

y 
D

ie
s (

M
et

ap
ho

ric
al

ly
)

D
o 

th
e 

En
ds

 Ju
st

ify
 th

e 
M

ea
ns

?

D
or

ot
hy

's 
Sa

cr
ifi

ce
 is

 R
ew

ar
de

d

Action - Adventure - Person Against Nature - Environment

Worldview - Maturation


